Introduction
A common maxim defines entrepreneurship as the ability to turn ideas into action. This simple notion has engendered a universal goal for national governments to use entrepreneurship as impetus for job creation, competitiveness and socio-economic development, since the rising number of entrepreneurs in the domestic economy could serve as a testament to successful policy making and an overall welfare improvement. Nevertheless, entrepreneurial preferences in the EU remain relatively low in comparison with the rest of the world. According to the European Commission, "only 37% of Europeans would like to be self-employed, compared to 51% of people in the US and China". Not only that, but self-employment has become a "less attractive prospect than in was in 2009, when 45% of the population said they would rather be self-employed" (Flash Eurobarometer 354, 2012) . Therefore, increasing entrepreneurial activity remains the 'holy grail' for policymakers and academics alike and can regularly be found at the top of the economic agendas of both Croatia and the European Union.
Building a successful and sustainable business from scratch requires a functional skillset, spanning over areas as diverse as creativity, risk-taking, innovation, management and interpersonal relations. While each of them may stand in its own right and claim equal -if not greater importance, relative to the others -a survey among small business owners revealed that the functional area they cited as "being the one in which they had the weakest skill was financial management, including accounting, bookkeeping, the raising of capital, and cash flow management" (Rogers, 2009) . Relatively recently, however, ICT skills have captured the spotlight as digitalization is sweeping over all walks of business.
The purpose for writing this article can be found exactly at the intersection of entrepreneurship, financial management and ICT skills. Through a questionnaire-based survey conducted as part of a large transnational study 1 , the authors examine the financial management practices in ICT context among Croatian entrepreneurs. The findings reveal a number of peculiar patterns, such as relatively low understanding of basic financial management concepts, low ICT use and overreliance on specific sectors.
This study contributes to the growing entrepreneurship literature in three important ways. First, it examines the trilateral interdependencies arising from the interaction of entrepreneurship, financial management and ICT. Since smart ICT use itself is a relatively new development, the article offers novel and original insights into usage and new competence acquisition levels. Second, the study is focused on real-life applications and draws its strength from the practical aspects of starting and doing business. Third, it provides country-specific conclusions, which, in the case of Croatia are greatly needed in order to shed additional light into the intricacies of the domestic entrepreneurial activity. Its main weakness is the low sample number as the amount of data collected may limit or render any findings inconclusive. Nevertheless, this investigation is a step in the correct direction in terms of quantifying and mapping the levels of knowledge, skills, and competences necessary to propel Croatian entrepreneurs onto the European, and even global, scene. This article is structured as follows: Section 1 provides the general introduction to the topic. Section 2 discusses the literature pertaining to financial management practices and ICT use. Section 3 introduces the methodology and discusses the obtained findings, while Section 4 concludes.
Literature Review
Based on an ever-growing academic literature and empirical evidence, the belief that the entrepreneurial sector is a significant contributor to economic growth has entered the educational mainstream, becoming a universally-accepted theory (Willis, 2011) . Some recent studies corroborate this claim in various contexts, ranging from geographic proximity and agglomeration (Presutti, Boari, and Majocchi, 2013) , innovation capacity (Forsman, 2011; Fuellhart and Glasmeier, 2003) , social value and capital (McKeever, Anderson, and Jack, 2014; Narangajavana et al., 2016) , business networks (Bryson, Wood, and Keeble, 1993; Batillana, and Casciaro, 2012) , etc.
Therefore, in order to increase entrepreneurial activity, one needs to first understand what makes it tick. Storey (1994) made the first comprehensive attempt to analyze the formation, development, contribution, and management of small firms in the UK. Since then, numerous studies have tried to pinpoint the various factors affecting entrepreneurship. Aaltonen distilled over 2000 articles from 60 top-tier journals in order to identify the ten generic factors that shape entrepreneurship: knowledge, learning, and resource acquisition are cited as the second most important (2016) .
The significance of entrepreneurial competencies for business performance cannot be overstated, as numerous studies demonstrate (Faggian and McCann, 2009; Mitchelmore and Rowley, 2010) . The human capital generated by the entrepreneurs' competencies is represented through education, experience, skills, genetics and attitudes of the owner and his employees (Bontis, Chua Chong Keow, and Richardson, 2000) . Given how entrepreneurs often start their business by themselves, they require an array of skills to sustain them until other could be brought aboard in order to share the burden. Analyses by Lichtenstein and Lyons (1996, 2001 ) had identified a particular set of seventeen skills which were further explored by Smith, Schallenkamp, and Eichholz (2007) . Financial skills, including accounting, budgeting, and managing financial resources, were placed in the category of Managerial skills and considered 'critical' to the success of the business venture.
Despite the increased traction financial competencies have received, there is very limited literature on the subject. Most succinctly, Chittenden, Poutziouris, and Michaelas assert that "studies of the reasons for small business failure inevitably show poor or careless financial management to be the most important cause" (1999, p.5) . Nevertheless, the adoption of financial management practice among entrepreneurs remains shrouded in mystery, save some isolated attempts in the UK (Sian and Roberts, 2009 ), Greece (Daskalakis, Jarvis, and Schizas, 2013) , Ghana, (Agyei, 2014) , and Ethiopia (Dinka, 2017) . The evidence presented by Deakins, Morrison, and Galloway (2016) suggests that financial management practices in small firms "need to be seen as evolving dynamic processes", a claim the corroborates the necessity for the research conducted in this article.
Finally, ICT use in a financial context has been rarely explored in a scientific manner thus far, with the most relevant research for Croatia conducted by Baldigara, Štambuk, and Mamula, which explored the internet usage evolution in a quantitative manner (2012).
Data and Methodology
For the purpose of the needs validation phase in the "Business Check Application" project, as well as this article, a survey targeting Croatian entrepreneurs was conducted over a two-month period (February-March) in 2018. The survey was carried out by means of a structured questionnaire, where all participants were chosen randomly, while the survey results were collected both online and in person. Out of 200 distributed questionnaires, 58 were returned with valid results (29% response rate). The main limitation of the survey was the short time available for data collection.
The survey was designed to capture and describe the financial practices of entrepreneurs in Croatia. The questionnaire itself consists of 26 questions, broken down in five sections: Personal and demographic; Budgeting; Finance; Cash flow management; and ICT-enabled Business development. The structure of the questionnaire was developed following a preliminary survey among a smaller sample of entrepreneurs asked to identify the areas where they believe their competencies could gain the most from improvement. With regards to question types employed in the survey, 22 were multiple-choice, two were dichotomous, one was open-ended, while another was designed as a Likert-scale. In order to check if the questions correctly captured all of the available responses, most of the multiple questions contained the additional option of selecting 'Other' which allowed the respondents some freedom to provide their own qualitative answers that they considered could give a better or more precise answer than the one already suggested.
The statistical analysis provided in this work is mainly based on descriptive statistics given the cross-sectional nature of the data and the relatively small sample size. All of the calculations presented in the following tables were the authors' own.
Results and Discussions
The objective of the questions delivered in the first section was to investigate the demographic structure of the respondents and provide a general overview of the size and types of businesses in which the Croatian entrepreneurs operate. A total of six questions was distributed in the first part aiming to provide a general impression of the respondents and the sectors in which they operate.
The first question asked for the age of the respondents. As is evident in Table 1 , there is a large variation in age among the respondents, ranging from 17 to 60. The average age of the Croatian entrepreneur is 40 years, while the median at 39,5 years is very close, signifying an even age distribution. In order to give a better overview of the frequency of age distribution, Table 2 demonstrates that age-wise, the most populated sample bracket is the one between 30 and 40 years, with 43% of all of the repondents falling in that category. The second question inquired about the gender of the respondents. Although this was the only dichotomous question, the responses nevertheless provided the first surprise in the data, since 55% of the respondents answered that they were female, as shown in Table 3 . The third question attempted to identify the country of origin of the entrepreneurs. While all of them had chosen Croatia, Table 4 shows that several respondents had selected an additional country, hence the larger sample size. While relatively small, this percentage of other countries represented in the sample demonstrates the global forces that shape business today. The fourth questions inquired about the number of years that the entrepreneurs have been running their businesses. It is visible in Table 5 the largest number of enterprises (64%) have been in existence for over 4 years. While this may be a good signal in terms of business survival rates, it can also indicate low nascent entrepreneurial activity. The number of employees was investigated in the fifth question, giving a fairly good glimpse of the size of the companies and their employment levels. Table 6 displays the evidence present in the data, once again supporting the claim that small businesses are the most numerous employers within the economy, since 71% of the respondents had no more than 5 employees working for them, most often themselves included. The last question in this section inquired about business area in which the companies operate. This question allowed the respondents to add another business area in case they could not identify closely enough with the suggested answers. Table 7 provides the six most popular answers that capture approximately 57% of all the responses gathered, the rest being fragmented into smaller industries. Even more interestingly -though not surprisingly -Tourism tops the list, despite having been omitted from the original multiple-choice answers. Instead, the respondents had used the 'Other' option to influence the survey and include the sector they felt best represented their area of business. The aim of the second section was to delve deeper into budgeting practices adopted by the respondents. Consisting of four multiple questions in total, this part of the survey was designed to investigate the manner and frequency with which company's budget is created, as well as to identify the person in charge of it and the tool most frequently used for liquidity management.
The first question inquired about identifying the person in charge of cash budgeting in the company. The results presented in Table 8 show that the entrepreneurs themselves, 76% of the time, are the ones taking care of liquidity management, which is only logical given that these enterprises operated at a micro level with very limited resources in terms of employees. Very little room is given to either internal or external accountants to influence this decision. The option 'Other' mainly contained combinations of some of the above answers. In terms of cash budgeting methods that are most often used among the entrepreneurs, Table 9 presents the options that were given to the respondents. It is interesting to note that 70% of them are acquainted with and use some type of a computerized program to manage their liquidity. Another revelation are the answers most often found under 'Other', where 8 out of 9 respondents, or 12.7% of the total sample admitted to not creating a cash budget at all, thus demonstrating a very high polarization between those who have acquired the necessary skills and those who, most likely, do not understand the concept of cash budgeting. The third question inquired about the specific ICT tools that entrepreneurs use or are familiar with, where again a significant majority pointed to Excel (61%). The results are summed up in Table 10 , and again 15% of the respondents admitted not using or being familiar with any of the offered options. The last question in this section examined the frequency with which the cash budget is being updated. Almost one third of the respondents reported updating their cash budget on a monthly basis, closely followed in frequency of answers with a quarterly update. Again, the section 'Other' contains an interesting revelation, where 5 respondents (8.62%) of the total admitted to not updating their liquidity management system at all. While very short, the third section looked into the financing practices of the entrepreneurs, especially with regards to the use of specific sources and the advice obtained prior to acquiring the funds for starting the business. The first question presented in Table 12 asked the respondents to identify the types of resources used. Over half of the respondents said that they used their own, or their friends' or families' resources to start doing business. Moreover, in a bank-centric country such as Croatia, it was not surprising to see that traditional credit was by far the second most popular financial resource used.
The second question in this section delved deeper into the matter of obtaining relevant advice from other parties prior to starting the business venture. As evident in Table 13 , the responses were evenly split, with one half of the respondents admitted to using some sort of external, while the other half conceding to using some sort of internal advice. Consisting of 8 questions total, the fourth section examines cash flow management knowledge and practices. As the old adage claims, cash is the lifeblood of the business and the fuel that keeps the engine running. In the context of Croatia, this was corroborated by the authors' previous research (Karanović, Karanović, and Gnjidić, 2018) .
The first question in this section inquired about the estimation methods used for cash flow. The results in Table 14 show that while 45% of the respondents named either their bookkeepers or accountants as people in charge of cash flow estimation, 36% of the total still relied on management's subjective estimates. Table 15 summarizes the results where the respondents were asked to identify with the sentence which most closely reflected their company's situation. Again, there is a divergence among the entrepreneurs, with 43% closely abiding with procedures, and another 40% with no standard procedures. The third question posed the perpetual conundrum, which cash flow method was used, where the scales were firmly tipped in favor of the indirect method with 62%. What is worrisome, however, is that Table 16 shows that 20% of the respondents answered with 'Other', a signal that they had no grasp of this basic accounting concept. The next question inquired about the tools used for cash flow ratios, where 43% admitted that they used none. The other firmly favored Excel over other automated applications, with 31% and 21%, respectively, as Table 17 shows. Question 6 was perhaps the most provocative one, where the entrepreneurs were asked to reveal the funds they had so far invested in their business. While 9 of them refused to provide a figure, naming reasons such as confidential information or simply lack of knowledge, the rest were more forthcoming. Table 18 shows divergent answer, ranging from 0 to 15.000.000 HRK. While the average is very high, at 977,417HRK, the median gives a more balanced view at 100.000 HRK invested. The next question inquired about the level of digitalization of invoicing. Table 19 presents the results, which show that 64% use fully electronic invoicing, yet there still remain 22% who rely on manual methods. The final question asked the respondents to identify certain e-invoicing tools and the respondents' knowledge was anecdotal at best, with only 5 respondents naming e-racun, and 2 naming Faros, a mere 12.1% of the total sample.
The last section is devoted to ICT-enabled business development and consists of 6 questions designed to map the entrepreneurs' ICT knowledge and associated competencies.
The first question asks about the use of procurement methods, and as can be seen in Table 19 , 57% of the respondents don't have a system put in place, while the remainder rely on traditional methods. Practicing e-procurement has not been adopted by anyone yet. The second question asked the respondents to answer, in a qualitative way, to what extent they agreed with the claim that the integration of e-commerce can help the development of the company. Surprisingly, the disagreeing groups altogether make up almost one fifth of the entire sample; those are the entrepreneurs disinclined towards digitizing their businesses. The largest part, 31% of them, are undecided, while the remaining 50% finds e-commerce positive, as Table 20 shows. The third question asked to identify the e-commerce platform entrepreneurs use, or would like to use. While individual answers included some well-known names, two thirds of the respondents admitted to using, or wanting to use, none, as Table 21 shows. The answers to the following two questions are summarized in Table 22 and investigate the respondents' habits in terms of both buying and selling online. While a significant majority of the surveyed entrepreneurs has never sold anything online (59%), one third of the same sample answered that they have nonetheless purchased something, thus revealing that a conversion process towards e-commerce has started, but is lacking a critical mass. The last question asked the respondents to identify the e-commerce platforms that they used the most. As expected, Amazon and e-bay topped the list. Still, the levels of their use shown in Table 23 are only marginally higher than the opposite camp who use none, demonstrating again that a significant portion of the entrepreneurs is lagging behind in online habits adoption. While very dense, the information extracted from the data display some patterns which shed light into the rarely explored world of entrepreneurs' financial knowledge and practices.
Concluding Remarks
The purpose of this paper was to present and interpret the results on the financial management practices among Croatian entrepreneurs in relation to budgeting, raising capital, cash flow management, and the use of ICT tools for enhanced efficiency of their businesses. The data was obtained for a sample of 58 entrepreneurs whose answers provide a valuable insight into their grasp of financial concepts in the context of smart ICT use. Following are some of the most interesting conclusions reached by the authors:
From a demographic point of view, the typical Croatian entrepreneur is on average 40 years old, more likely to be female rather than male, has been in the business for more than 4 years, is employing no more than 5 people and has a relatively low grasp of financial concepts, especially in the context of smart ICT use. In terms of financial resources, the Croatian entrepreneur has invested approximately 100.000 HRK in starting their business, the initial capital most likely coming from their own, friends' or families' pockets, with bank loans frequently used to support the operations. When financing practices are concerned, the respondents' answers show that they know relatively little about the financial concepts they are expected to implement on a daily basis. This is rather worrisome as it demonstrates that there exists a gap in both awareness of the importance and the understanding of financial concepts and practices. From an ICT use point of view, the entrepreneurs don't nearly use the full potential that digitalization offers. This means that they are completely unaware of the possibilities for improved business efficiency. While the conversion process to digitalization is underway, there still lacks a critical mass to provide the impetus for catching up with the EU digital index average.
Finally, this study once again shows that the defining feature of the Croatian entrepreneurs is overreliance, both from a macroeconomic perspective as most of them work in the Tourism sector, and personally, as they rely primarily on their own knowledge and experience, occasionally involving the accountants in the financial decision making process and preferring to do everything themselves.
This research is not without its flaws, however. The biggest one stems from the fact that the time for data collection was limited, rendering a relatively small sample size. The results, while valuable, may not be sufficiently robust to sustain the test of time. Nevertheless, it is the authors' view that this article has moved the boundaries of research in both entrepreneurship and finance in the right direction and will provide the academic community with additional insight about Croatia. Most importantly, however, the promise of this study lies in the fact that it was replicated in other 5 countries as part of the transnational membership, leaving a much larger pool of unexplored data that may be used for future research on the topic.
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